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Hiwassee River Railroad:
Always an Adventure
- Robert Duncan

The Hiwassee District of TVRM
had a banner year 2018. We set
an attendance record of over
18,000 passengers, established
a new ride option for schools
and a new-to-us Dome Car was
put in service in September. We
also completed needed additions
to our infrastructure at the Gee
Creek loading ramp that included
electricity, water and internet.
Our newest trip option were
school field trips. We introduced
these in 2017 and it has been big
hit with school systems in the area.
For many students, this is their first
train ride, and they love it. The trip
leaves from the ramp at Gee Creek/
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Hiwassee-Ocoee River State Park
and travels South to the Appalachia
Powerhouse. The Powerhouse is
a TVA hydroelectric facility that
utilizes water from the Appalachia
Dam 9 miles away. Once at the
Powerhouse, the train makes a
shove move back to the ramp. It
generally takes about one hour and
fifteen minutes. There are plenty
of learning opportunites along
the way. Last year the students
saw a bald eagle that had just
caught a trout and was standing
on a rock enjoying breakfast. The
train was alive with elementary
aged boys saying, “ Ooooh wow,
cool!” And the girls simply saying,
“EEEEWWWWWW!”

Conductor Robert Duncan
and Volunteer Harvey
Blassingame

Many schools have indicated they
will make this a regular trip every year.
The trips are coordinated by our staff
in the TVRM office, Olivia Hovey and
Hannah Roberts.
In 2018, TVRM purchased a Budd
dome/coach for use on the Hiwassee
train. The car, built for the Great
Northern Railway in 1955, was
originally numbered GN 1331. It went
from the Great Northern to Burlington
Northern RR and then on to Amtrak.
It was retired by Amtrak in 1995 as
AMTK 9410. After Amtrak, it served
on the American Orient Express, the
Montana Rockies Rail Tour, was leased
to the Alaska RR and last served on the
Orlando & Northwestern before being
purchased by TVRM. This dome car
has 20 First Class Dome seats and 40
regular Coach Class seats.
Two years ago, a roof was added to
the loading ramp at Gee Creek. This has
made loading and unloading passengers,
in the rain, a lot more efficient and
dry. During the Santa Trains, the top
portion of the ramp has become the
Ticket Window where passengers get
their “Magic Ticket” to board the train.
Tickets are punched by a real Conductor
once they board the train. TVRM
personnel are assisted by volunteers
from Etowah. Nancy Dalton with the
TN Overhill Association, coordinates
all of our “Etowah Elves” and often
acts as Mrs. Clause when Santa visits.
Santa particularly enjoys our train and
the eyes of children, of all ages, light up
when he walks into the passenger cars.
Many other improvements have been
made to our facility at Gee Creek.
Three years ago we obtained a “Depot”,
a.k.a. storage building. The building
was a repossession, so engineer Robert
Frye named it the “Repo Depot.” It is
not only used for storage, but with a
work table, small maintenance tasks
can be done inside. This was nice to
have available with all the rain we
experienced in 2018.
tvrail.com
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We also had 4 platforms built
where the passenger cars vestibule
doors stop. We call these Conductors
Platforms as they make it a lot easier
for the train crew to restock and board
the train. Hiwassee District General
Manager Mike Little coordinated
having water and electricity lines run
to each platform. Now electricity from
the platforms to refrigerators in the
Commissary Car and First Class car
keep the snacks cool during idle days.
A water line was also run to the
platforms. Each platform has several
feet of potable water hose. This allows
the crew to water all of the passenger
cars simultaineously and wash windows
and the train with more efficiency.
Another important addition is our
1000 gallon diesel fuel storage tank.
This allows the crews to refuel all the
generator fuel tanks on each passenger
car without having to wait for a fuel
truck to bring it to trianside. Crews can
also use it to top off the locomotive fuel
tanks when we run frequent trips. It has
a sensor that transmits a report to the
fuel provider and notifies them if we get
below 800 gallons.
And last but certainly not least, we
are wired! We have WiFi Internet and
a telephone line available in the signin shack next to the ramp. This allows
daily reports to be sent to the office and
more efficient clock-in and Hours of
Service records to be completed by the
crew.
If you haven’t ridden our Hiwassee
River Rail Adventure or haven’t taken
it recently, we invite you to come ride.
The scenery is always pretty, Spring
Summer and Fall. It’s a line full of
history that dates back to the 1880’s and
as always, it’s an ADVENTURE! e
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2019 ushered in a new era for the Grand
Junction Gift Shop - changes in layout and flow
will make for a better shopping experience.

Museum
Planning meets
record ridership
2018 saw TVRM enjoy record
ridership with almost 134,000
passengers riding a TVRM
train. The vast majority of those
passengers embarked on their visit
from the Grand Junction station.
On many days there were trains
departing as early as 9:00AM and
the last train didn’t return until well
into the evening. All of this activity
placed a heavy burden on our
physical plant. From the parking lot,
to the restrooms, to the gift shop,
TVRM was bursting at the seams
at times and the need for new and
expanded facilities to handle the
crowds rapidly became apparent.
Thanks to the work done by PGAV
Destinations over the past nine
months to plan for our long-term
facility needs, we have been able to

APRIL 6, 7, 13,
14, 19, & 20

MAY 11, 12,
18 & 19

determine the best location to add
additional restroom and concession
capacity adjacent to Grand Junction
Depot. This location will be close
enough to Grand Junction for easy
access for our current visitors and
yet will also be located along the
future pathway from our relocated
main parking lot and entrance, to the
depot boarding area.

Conductor.  .  .  .  .  .  .  .  .  .  . up to $250

The TVRM master plan created
by PGAV will serve as a guide for
additional facility improvements
which will be made in the future. A
new parking area and main entrance
will front on Cromwell Road, new
display space will be created in
the existing display and parking
areas, and additional structures for
education and entertainment are
identified and placed strategically
across our existing Grand Junction
campus. Construction of these
new features will come as funding
becomes available. e
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Do you know?
On March 1, 2019 TVRM held its
57th Annual membership meeting.
For those who were unable to
attend it is interesting to note that
in 2018:
• TVRM had record ridership
of 134,000
• Our collection has reached 116
pieces of rail equipment
• Our assets have exceeded $12.7
million
• Capital Expenditures were over
$1.8 million
• Payroll and benefits totaled
$2.3 million (about 35% of total
revenue)
Furthermore, as measured in 2017
against our not-for-profit railroad
peers TVRM was:
• #1 in total Revenue $6.9 million
• #2 in Program Service Revenue
$3.5 million (#1 was Cuyahoga
Valley at $4.3 million)

TVRM is Building A New Railroad
If you have not visited the Museum
in a while, then you might not be
aware that a new railroad is being
built. But it may not be what you
were thinking when you read the
title of this article.
This new railroad is an HO gauge
model railroad that will occupy over
2,000 square feet in the basement of
TVRM’s Administration Building at
4119 Cromwell Road.
When complete, the model railroad
will fit in nicely with TVRM’s
mission to educate and entertain
visitors. It will bring to life in
miniature the story of how railroads
contribute to the economy of the
communities they serve, how and
why trains operate the way they do,
and how this has changed over the
years.
The layout is a partnership between
the Chattanooga Area Model RR
Club (CAMRC) and TVRM. For
over forty years CAMRC operated

All of this points out how far
TVRM has come from the hobby
club founded in 1961 to the small
business we are in 2019. And
yet, we have even further to go to
develop the facilities needed to
improve our visitor’s experiences
and protect our collection. Like
every year, 2019 will see TVRM
keep moving forward.

the “Chattanooga Southern” model
layout at the Chattanooga ChooChoo. When it opened in 1975 after
two years of construction it was the
largest public model train display in
the country. With the conversion of
the Choo Choo to an entertainment
and dining center beginning in
2015 the club had to look for a new
home.
About the same time U. S. Army
Maj. Gen. J.D. Smith (ret.), living
in McLean Virginia, was looking to
downsize and relocate, and began
seeking a home for his immense
basement layout based on the
CNO&TP. Several acquaintances
who were associated with TVRM
suggested that Gen. Smith consider
donating his layout to TVRM,
which he did. J.D. was actually
building his second version of
Southern Railway’s infamous
Second District of the CNO&TP.

Example of model layout

Early progress on the supporting framework

tvrail.com
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This territory was the famous “Rat
Hole,” so-named for its many
tunnels. When the line opened
between Cincinnati and Chattanooga
in 1880, there were 27 of them,
almost all on the Second District.
Over the years, the tunnels were
slowly eliminated, and today only
four remain. J.D.’s layout aptly
depicted the rugged terrain of this
territory north of Chattanooga.
TVRM members disassembled the
usable portions of the layout and
moved them to Chattanooga to be
incorporated into a future display.
Included with the layout sections
were the components necessary to
construct a model of the massive
New River bridge, and actual sections
of the dispatcher’s model board,
from Somerset, Ky., which J.D. had
acquired many years ago.
After more than a year of planning
and design, actual construction
started in August. All bench work
has been completed. Currently, work
is being done on the “view blocks”
down the center of the peninsulas.
Roadbed has been installed in the
Danville Yard, and the plywood
to support the main line tracks has
started toward Burnside, KY.
The layout will be operated in two
modes. Museum mode will be used
when the facility is open to the public
during normal hours, and will employ
a state-of-the-art computer control
system capable of running 7 trains,
maintaining train spacing, activating
signals and preventing collisions.

Elsewhere
in steam
preservation:

Doug Smith works on setting the “L”
girders at the proper spacing to support the plywood roadbed

Club mode will be used when
CAMRC members operate the
system after hours. Tablets and
smart phones replace the traditional
throttles, analog block panels, and
rows of toggle switches and relays.
The club will have regular access to
the layout where members can just
bring a train to run, or to take part in
“operating sessions”, where trains
are made up, assigned to an engineer,
and run per instructions from the
dispatcher – similar to the real thing.
CAMRC is actively seeking anyone
interested in helping to build the
layout, and to operate and maintain
the railroad when complete. No
experience is needed. CAMRC has
seasoned members who are good
teachers. If you always wanted a
model railroad, but didn’t have the
space, or know where to begin, then
this may be an opportunity you can
really enjoy.
If you’re interested please contact:
BBrendan Brosnan
b.brosnan@hot-metal@epbfi.com
(423) 602-5259 or
Ed Juaire railfan@ejpj.com
(423) 290-0402 e

Example of model layout
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Nashville, Chattanooga
& St. Louis 4-8-4 #576 –
(Nashville, Tennessee) – The Nashville Steam
Preservation Society (NCPS) has succeeded
in their effort to repatriate NC&StL #576 from
its long-time display location in Nashville’s
Centennial Park.
With no rail
connection, the
locomotive was pulled
from under its shed
onto temporary panel
track and lifted onto
a Mammoet heavy
duty, multi-axle
self-propelled modular transporter. The 200-ton
locomotive was jacked up to allow the “trailer” to
drive underneath (its tender moved on a separate
truck.) The two-mile move from Centennial Park
took place on Sunday, January 13, over public
roads and the locomotive was returned to live
rail the following day. After much preparation
work, #576 was towed on Saturday, March
9, from Nashville & Western rails, over CSX
Transportation, for a special “photo opportunity”
near Union Station. Final delivery to Nashville
& Eastern and the Tennessee Central Railway
Museum occurred on Sunday, March 11. Photos
emerging from the Union Station display location
were quite moving as the locomotive hadn’t
been at the downtown location since last pulling
trains in 1952. The J3-57 Class locomotives (of
which #576 is the sole survivor) were built by
the American Locomotive Company in 1942
and referred to as a “Dixie” and called “Stripes”
or “Yellowjackets” by their crews as a nod to
the yellow band painted on the running board
skirting. Those who ran the “Stripes” also called
them “Gliders” as they ran so smoothly through
curves due to use of roller bearing equipped
axles, 70-inch driving wheels, and, especially,
lateral-motion driving boxes. NCPS has made
excellent progress in only a few years of working
with the City of Nashville, Nashville Board of
Parks and Recreation, local railroads (CSX,
N&W, and N&E), and the Tennessee Central
Railway Museum. The goal is for #576 to be
operationally restored over the next couple of
years to pull excursion trains between Nashville
and Watertown over former Tennessee Central
rails. http://www.nashvillesteam.org
423.894.8028

Highlights of
the collection
Railroad Lanterns
The image of a railroad
conductor or trainmen holding
his lantern aloft is iconic. In an
era before radios, the lantern
symbolized
safety and
communication
for railroad
employees
working trains
at night, in
all types
of weather
across the
country. The
movement
of the lantern
communicated
not only the
conductor or
trainman’s
desired train
movement to
the engineer,
but also showed

that he was clear of the train
and helped him see his way
through the night alongside
busy rail lines. Today, the
lantern may seem less of a
fixture of modern railroading,
but it is no less necessary and
utilized by railroad employees
today. Battery-powered
lanterns have replaced the
kerosene-fueled lanterns
of the past, but they
still serve the same
purpose as they always
have: safety and
communication. e

In the Gift Shop
Available in our gift shop
located in Grand Junction
(4119 Cromwell Road,
Chattanooga, TN 37421)

or call 423.894.8028 to
order by phone.

Newest Water Bottles

Railroad Lantern

tvrail.com
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Soule Shops: Preserving History
Winter is upon us and that means
it’s heavy maintenance time at the
Soule Shops. As we only operate
on the weekends in January and
with only a few groups in February
during the weekdays, we can apply
a concentrated effort to repair,
spruce up, and polish the equipment
as well as do some intensive work
on the track.
We have completed annual
inspections on our two Southern
Railway steam locomotives number
630 and 4501, including a staybolt
cap inspection on 4501. Every 5th
annual inspection requires testing
of all flexible staybolts. During the
annual hydro test any water coming
from a telltale hole indicates the
bolt must be replaced. Similarly,
steam coming from it would tell us
the bolt is broken when the engine
is in service. A simple but effective
way of ensuring safety. Longer
flexible staybolts in the crown
sheet still require to have the caps
removed for the inspection and that

Marvin Marsh operates backhoe to
slide in a new tie on track 8 as Jeff
Wilson assists.

This Quarter in
TVRM History:
1966

task was completed on 4501. Next
year will be locomotive 630’s turn
for a similar inspection.
While our train operations were less
frequent during this period we were
able to rebuild the grade crossing at
the East Chattanooga Station. We
also rebuilt the two tracks leading
into the shop. We removed all of
the stone and gravel to reveal the
railroad crossties for replacement as
needed. At the same time, the gauge
of the track was checked. TVRM
has it’s own crew of hard working
track workers who “keep us on the
rails and off the ties” with careful
inspection and repair of the track.
We are fortunate to have a growing
collection of mechanized equipment
that aids our able crew to do the job
efficiently and safely.
In the coach department we were
inspecting trucks on coaches 906
and 3158. We spruced the interior of
906 with some fresh wax, new paint
as needed, cleaned the fuel tank and
made repairs to it’s generator. e

John Hillier pressure washes a truck from dining car
3158 during winter inspection.

consolidations #207 & #208. Both former
Southern Railway locomotives (#630 &
#722) were still in service for ET&WNC,
although they would be reacquired by
SR soon thereafter for excursion service.
Smoke & Cinders issues from early 1966 (Of course, #630 is currently owned and
operated by TVRM.) Mr. Merriman also
include a variety of news reports. At
noted his recent acquisition of a personalthe time, the newsletter was written by
then-President Paul Merriman, who was sized steam boat which he used to “chug
around” on Chickamauga Lake. Back
prone to interjecting items of personal
at the Western Union property, NC&StL
interest. He had paid a recent visit to
caboose #41 had undergone a “remarkable
the East Tennessee & Western North
Carolina Railroad shops in Johnson City, transformation internally after countless
Tennessee, where Clarence Hobbs showed hours with blowtorches and scrapers
attacking the nearly inch-thick paint
off his “immaculately maintained”

on walls and ceiling”. Conveniently,
the pot-bellied stove was put to good
use during these chilly winter work
sessions. In February, TVRM hosted the
creator of Steamtown USA, F. Nelson
Blount, who was in Chattanooga to
address the Christian Men’s & Women’s
Clubs. Mr. Blount toured TVRM’s
stored rail equipment and even expressed
an interest in choosing Chattanooga
to house part of his steam locomotive
collection (note: it never happened). Not
directly related to TVRM, but important
in the world of railfanning, well-know
“ferroequinologist” Lucious Beebe
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passed away. Beebe, along with Charles
Clegg, traveled extensively in search of
steam locomotives and vintage passenger
trains, most of which were written about
in popular books throughout the 1950’s.
TVRM membership and fundraising
drives were underway and it was
announced that membership had risen to
nearly 200, while $20 had been collected
for the “Sunshine Fund”! In other items
of interest, it had been determined that a
“hat would be passed” to all who operated
the Three Spot to pay coal bills while the
little locomotive was in use for switching
cars (or just having fun).
423.894.8028
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From the President’s Desk
On January 25, 2019 we lost Joyce
Soule who passed away at the age of
88. The widow of my predecessor as
President, the late Bob Soule, Joyce
had been involved at TVRM since its
founding days in 1961.

At the time of her passing she was
directing the museum’s gift shop
and deli operations. Previously
she had been involved in excursion
operations, as well as the genesis of
both our Dinner Train and First Class
Excursion services. There were few
details of TVRM’s operations and
customer service that escaped her
attention.
Additionally, in the 1990s, she
managed the museum’s financial
reorganization, and exit from
bankruptcy after retiring the
Industrial Development Bonds that
were originally issued in 1982.
TVRM is grateful for her tireless
volunteer efforts and will continue
to build on the foundation that she
helped to build.
We will miss her. e

tvrail.com
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Meet the
TVRM Team:

Paul Burch grew up
in Kansas, graduated
from Kansas State
University, and entered
the workforce as a
technical writer for
large companies. In the 1970’s he moved
to Chattanooga for a position with TVA.
After 20-plus years, he retired early and
dabbled in several hobbies, including
volunteering at TVRM around 1997. As
daily maintenance needs increased, he
was hired to the East Chattanooga crew in
1999. Paul’s father had been an engineer
for the mighty Santa Fe in freight and
passenger service out of Argentine, so there
was a genuine interest in railroading. A
licensed commercial plane pilot, Paul at
one time flew regularly for a local traffic
reporter, and also worked as a flight
instructor. He is an avid photographer,
has done some freelance writing, and is
interested in most motorized vehicles such
as automobiles, motorcycles, and airplanes.
Besides being the “go-to guy” for electrical
work at TVRM, Paul helps with general
shop duties, as well as crewing both diesel
and steam locomotives. He lives with his
wife Jody in the Hixson area.

