American Canoe Association

Instructor certification Course

Zoar Outdoor
Dear Instructor Candidate,
Thank you for signing up for the ACA Stand-Up Paddleboarding Instructor Development Workshop and Certification Exam.    The information attached is designed to help you understand the process and requirements for becoming an ACA certified instructor.  Please read carefully through the enclosed materials, paying special attention to the section on homework and teaching topics. You will be expected to come prepared to teach and paddle.  

I look forward to meeting you.

Best Regards, 
Janet Burnett Cowie
Director of Instruction Programs

Zoar Outdoor Adventure Resort, Inc.

janet@zoaroutdoor.com
800-532-7483

I.  Prerequisites
A good instructor proficiently demonstrates good paddling skills, uses memorable instruction techniques, exercises safe judgment and keeps it fun for everyone involved.  This course is designed for individuals who have prior paddling & teaching experience.  You should not take this course if you are new to paddlesports.  In order to participant in an instructor certification course you must have the following essential eligibility criteria.
Essential Eligibility Criteria

In order to participate in an Instructor Development Workshop (IDW) and Instructor Certification Exam (ICE) an Instructor Candidate must satisfy the following essential eligibility criteria:

· Be 18 years or older 

· Be a current ACA member in good standing 

· Be able to independently participate in all skills, activities and rescues listed in the appropriate ACA Certification Course Outline and Instructor Criteria documents 

· Be able to effectively communicate with the Instructor Trainer and other course participants 

· Be able to manage all personal care and mobility independently 
II. Course Structure
The instructor certification process is divided into 2 sections: the Instructor Development Workshop and the Instructor Certification Exam. You are required to attend both sections in order to fulfill the time requirements for your certification. 

Instructor Development Workshop - (First half of course)

we illustrate teaching techniques 

we analyze your paddling skills 

you compare styles of teaching and learning 

you teach student and instructor level topics 

you review your moving water and whitewater skills 

you self-evaluate your work 

you receive our progress evaluation 

Instructor Certification Exam  -  (Last half of course)

you (as a team) teach a beginner moving program 

you lead us all on a safe, informative and rewarding whitewater trip 

you demonstrate your paddling skills

we provide feedback on your instructor skills 

you demonstrate competent group management & rescue skills

you evaluate each other's work 

we evaluate you and decide on certification levels 
III. Overview of Certification Levels, General Requirements and Instructor Criteria
When you take the Instructor Certification Exam, please be aware that participation does not guarantee certification. You will be evaluated on your teaching, paddling and rescue ability as well as your technical knowledge of the sport.  Depending on the length of the course and skill of the candidates, certification can be awarded at any of the levels below.  Please read and understand the certification requirements found on the ACA website for your specific discipline, http://www.americancanoe.org/?page=Instructor_Criteria

Level 1 - Introduction to Stand Up Paddleboarding - This course is ideal for the camp leader or outfitter who leads trips or gives basic safety instruction on a lake or other flatwater site. The candidates must show competence in leadership, group management and basic understanding of paddling and rescue skills.

Level 2 - Essentials of Stand Up Paddleboarding - This course is a skill-based program ideal for the camp leader or outfitter who leads trips or gives basic safety instruction on a moving water site or in lake conditions that include wind and waves. Not only do candidates need to show leadership and group management skills they must also model paddling strokes and show they can teach and guide effectively in the conditions on the level 2 course outline. 

Level 3 – Whitewater Stand Up Paddleboarding - This course is designed to build on the tools needed to travel down a whitewater river (up to Class I/II) presented in the Essentials course, including more emphasis on safety & rescue, paddling skills and teaching in the whitewater river environment.  Candidates must be comfortable paddling and performing rescues on class II.  This portion of the course requires additional equipment, including inherently buoyant lifejackets, helmets, elbow and knee pads, and either an inflatable board or a board designed specifically for whitewater.

General Requirements for all Instructor Certifications:

· Be at least 18 years old

· Meet the appropriate essential eligibility criteria

· Successfully complete an Instructor Certification Workshop (IDW & ICE)

· Be a full ACA member

· Upon successful completion, register with the Safety Education & Instruction Council

· Have and maintain First Aid and age appropriate CPR

· Demonstrate a general knowledge of paddlesports and the ACA

· Demonstrate the ability to appropriately perform and teach all of the following material unassisted in the appropriate venue

Maintenance Requirements:

· Teach at least two courses that meet ACA standards within the four-year certification period and report the results to the National Office

· Complete an Instructor Update, at the highest level of certification, during the four-year certification period

· Maintain ACA membership and SEIC registration annually

IV. Preparation

To prepare for the course you should a good understanding of the information contained in the ACA instructor manual and the formal teaching topics in section VII of this document.  Before you arrive you should be practicing your paddling and teaching in preparation. Think about good teaching that you remembered and enjoyed; emulate it.   You must also know the ACA and the website is a good source of information, www.americancanoe.org
You must read and understand the ACA Instruction Manual and discipline specific information prior to the course.    INSTRUCTOR CANDIDATES CAN PURCHASE THE ACA INSTRUCTOR’S MANUAL AS WELL AS A  DISCIPLINE SPECIFIC MANUAL (Kayak, Canoe OR Swiftwater) ON-LINE AT http://www.zoaroutdoor.com/store/books-and-videos/books/aca-instructor-course-texts.htm or go to the ACA Website.
Pre-clinic questionnaire
Please fill out the pre-clinic questionnaire located at http://www.kayaklesson.com/paddler_resources.htm (bottom of the page) at least one week prior to your clinic start date.
Teaching Topics 
Your assigned teaching topics and presentation questions will be set out to you prior to the course.  All the topics will have a time limit assigned.   You will monitor each other for time and provide brief, helpful comments after each presentation.  These topics will be incorporated into our class, so be prepared and be prompt!  A good instructor can make this fun and interesting and we highly recommend (and appreciate) creativity.  We've all heard this stuff before, so think of some new and enlightened way to present your topic. You may also be called upon at any time to teach any portion of the class, so please be prepared.  This course is a great way for instructors to share teaching tips. The more ways you know to teach paddling, the better an instructor you will be. 
Critical Elements and Teaching Styles
A good instructor accurately evaluates other people's paddling abilities and must be able to accurately judge their own level of skill.  Good judgment is acquired through experience and time on the water.  A good instructor also transfers their knowledge without overwhelming students with too much information; thus a good instructor must be able to teach with a minimum of verbal explanations.  To help cut out unnecessary information, think of the three most important points you want to get across to your students.   Keep in mind we remember 20% of what we hear, 40% of what we see, 60% of what we do and 80% of what we discover for ourselves.
Never neglect a necessary safety point. Don't just talk about something if you can illustrate or show how it should be done. Pick the most effective way you can think of to teach something. Teach to several different learning styles (i.e., the Thinker, the Doer, the Watcher, the Feeler) simultaneously. The learning styles are discussed in the Instruction Manual. Remember to teach what a paddler-to-be needs to know. 
First Aid and CPR certification: All newly certified ACA Instructors, Instructor Trainers, and Instructor Trainer Educators must have and maintain an appropriate level of First Aid and age appropriate CPR to be considered an instructor in good standing.  
Other Resources:  It is important for an instructor to develop their own bag of tricks and teaching style.  Take the time to search out various ways to present material.  You can ask advice from seasoned instructors or shadow clinics of instructors that you admire.  There are many books published or websites on the topic so do your research!  A great instructor is always learning!  

ACA Website:  If you would like more information regarding the ACA or its policies please look at the website www.americancanoe.org or phone 540/907-4460.

V.  Logistics
Location:  Local lakes, ponds and rivers.
Times:   Certification courses last from 8:30 am to 6:00 pm with some group planning time in the evenings.
Membership Fees:  ACA and SEIC (Safety, Education and Instruction Committee) membership of $65 is required of all instructor candidates in order to participate in the instructor certification. If you are already an ACA/SEI member, please have your member number with you at the start of the course.  To become a member, go to https://aca.site-ym.com/general/register_member_type.asp to sign up on-line   If you have not become a member by the start of the course you will need to register at that time.
Required equipment and information:  Bring a valid form of ID such as a driver’s license or passport, all your paddling equipment, and note book to take notes.   If you need any equipment please contact the office prior to the course.  A waiver and health/medical form will be completed on the first morning.  
You will need the following equipment:
· PFD (Type III or Type III/V).   An inflatable beltpack PFD is appropriate for the Level 1 and Level 2 portion of this course

· Helmet for each instructor candidate if participating in class I water or above

· Board adequate for the water to be paddled and outfitted appropriately

· Paddle

· Appropriate clothing for the location and time of year.

· Any special teaching tools you like to use.

Enrollment Requirements:  ACA requires a minimum of 4 students for every certification course.  
VI. More on the evaluation process 
The information below is meant to be a guide for both instructor candidates and Instructor Trainers (IT's.) The goal is to create as objective a standard as possible given that most of the skills being evaluated are not easily quantified. The phrases underlined in each "Standard" paragraph represent qualitative descriptions of how an IT knows quality when he or she sees it.  IT's vary in the difficulty of their courses just as college professors vary in how strictly they grade. In addition, ACA courses vary by region and according to the background of the instructor (slalom, rodeo, river running,  teaching background outside paddlesports, teaching background in paddlesports.) Therefore, IT's face continual self-evaluation to figure out where they fall in the spectrum between requiring an instructor to be merely safe and competent and requiring them to demonstrate high-end technical skills. IT's are encouraged to use checklists, videotape and peer feedback to track performance in each area. Sample checklists are available from Instructor Trainer Educators and the ACA website. Candidates are encouraged to look over these checklists to get a sense of what a specific IT's standard is and how they will be evaluated. 
Candidates must be able to demonstrate their proficiency in safety awareness, general technical knowledge, paddling, and teaching. Administrative requirements such as minimum age, dues and maintenance of certification are covered in the ACA Policy Manual.

Safety Awareness includes your ability to present safety information in an effective manner and your understanding of how to prevent problems. This is an absolute prerequisite to becoming a full instructor. While First Aid and Rescue training is recommended, it is not a required part of the certification. 
Evaluation System: Observation of teaching and class interactions. 
Standard:  Successful candidates must demonstrate complete knowledge of the safety concerns at their level of certification. They also must consistently model and practice safe paddling and group leadership at their level of certification. Alertness for the well-being of others is an especially important trait. Ability to assertively manage the group when necessary is also critical. <REQUIRED TO PASS> · 
Basic River candidates must possess knowledge of safety concerns and the ability to communicate them and apply them on water below class II. They must also be able to perform necessary rescues and recoveries on class I moving water. · 
Whitewater candidates must do all the above, including rescues and recoveries on class II. 
Technical Knowledge includes a general knowledge of paddlesport, safety, equipment, conditioning, paddling theory, river reading, river running strategies and rescue. This also includes an ability to explain, in layman's terms, the mechanics of stroke efficiency and maneuvers. 
Evaluation System: Observation of teaching and class interactions. Experience is a big part of this. First year paddlers or paddlers out of practice can be weak in this area 
Standard: Successful candidates must possess significant technical knowledge appropriate to their level of certification. They must also be able to communicate this knowledge effectively to their students. 
Basic River candidates should be familiar with basic river running maneuvers including eddy turns, peel outs and ferries. They should also have a general knowledge of paddlesport. 
Whitewater candidates should have the same knowledge as above but in more depth. 
Paddling Skills include your ability to demonstrate and model efficient technique, and to handle your own boat competently on a level of water one classification above that on which you will be certified to teach. 
Evaluation System: Observation of personal paddling skills on both flatwater and on the river.
Standard:
Basic River candidates should be able to move the boat effectively on water below class II. This includes the ability to do eddy turns, peel outs, and ferries. At this level technique is not as important as long as the candidates can effectively maneuver on the river and perform necessary rescues.
Whitewater candidates should be competent class II paddlers and able to demonstrate high-quality boat control in class III water. They must have a reliable river roll that they can demonstrate three times in a row in a combat situation on class II. They must possess good balance and effective strokes. They must use correct angles and momentum, and read water well.  Modeling should be done in a way that provides students with a clear visual image of the technique being taught. 
When modeling effectively it often helps to slow it down to half speed and pause at transitions; exaggerate your lean and rotation to make them obvious to watchers; use a complete range of motion...no shortcuts.  High quality boat control means making the moves with demonstration quality. In other words, you should paddle with grace, control, and mental tranquility not just surviving.  Stress can impair your performance. Failing characteristics: tippy, no backferry, poor reverse strokes, the mad bomber, poor rescue abilities, lack of mental tranquility on one grade harder water, and close-mindedness about technique. This is an evolving sport. It is better to get temporarily worse than not to try a new skill.
Teaching Skills include logistics, lesson organization, class control, teaching of specific technical topics, technique analysis, and demonstration of leadership skills and judgment. 
Evaluation System: Generally, instructor candidates are required to present both two- and five-minute teaching topics. You will be evaluated on the quality of your content. You are encouraged to use notes and resources such as books, videos or classmates. You need to prioritize your presentation. Ask your IT for help with what to cover. Each topic is debriefed on presentation style and content with feedback from the class. 
Two minute mini talks are generally equipment oriented and their brevity allows us to discuss a wide range of topics. In reality, the two minute talks are similar to the way you will actually teach. 
Five minute prepared talks are timed to force you to prioritize. You can teach from your notes, but be careful not to let the notes interfere with the presentation. In a normal class, these topics would be linked to form a continuous presentation. You will need to distinguish between presenting to instructors and presenting to beginner students. Be creative in your presentations and involve the class! 
Standard: Successful candidates must be able to employ a variety of teaching methods. A quality presentation keeps our attention, organizes information in a logical way, and gives a level of detail appropriate to the level of students being taught. A successful teacher conveys enthusiasm for the sport and an ability to connect with students. 
VII. Teaching Topics
Here is a list of potential teaching topics for the SUP certification courses.  Candidates should check with the specific instructor criteria on the ACA website for the level requirements.  

For an audience of instructors 

_____ Legal Liability in Paddling (10 Min) 

_____ Trip Planning (10 Min) 

_____ Emergency Management Planning for Paddling 

_____ First Aid Preparedness in Water Environments

_____ The art of co-teaching

_____ Learning styles (Watcher, Doer, Thinker, and Feeler)

_____ Barriers to learning

_____ American Canoe Association

Overview & equipment topics 

_____ Basic Orientation to Paddlesport 

_____ Dangers of Cold Water Paddling 

_____ Organization on Rivers & Lakes 

_____ Paddle signals 

_____ SUP Carrying/lifting 

_____ Ethics and River Etiquette 

_____ Stretches & Conditioning/Warm-up (10 Min) 

_____ PFD/lifejackets & leashes

_____ Size and hold a paddle

_____ Personal Clothing 

_____ Personal equipment for a day trip

_____ Group equipment for a day trip

_____ Basic  SUP Nomenclature/Parts of a SUP

_____ Types of SUPs

_____ Vehicle racks & tie downs

River Rescue/Water Reading Topics 

_____ Safe Swimming Basics 

_____ Safe Swimming advanced 

_____ Safety: The big picture 

_____ Group Responsibilities/Organization 

_____ Self-Rescue 

_____ Boat Assisted Rescues 

_____ Shore Assisted Rescues 

_____ Rescue Equipment 

_____ River Features 

_____ Fundamental of River Currents 

_____ Scouting Rapids 

_____ Friendly/ Unfriendly rocks 

_____ Strainers 

_____ Friendly/Unfriendly holes 

_____ Diagram rock as gradually covered by water 

_____ River Hazards

_____ Knots used in rescue

Strokes and Maneuver Topics 

_____Ways to launch & stand up on a SUP 

_____Ways to move around on the Board 

_____ Balance 

_____ Bio-Mechanics, safe & effective body usage

_____ Parts of a Stroke (CPR)

_____ Forward Sweep 

_____ Reverse Sweep 

_____ Forward Stroke 

_____ Back Stroke 

_____ Stern Draw 

_____ Various Draws

_____ Propel board forwards in a straight line  

_____ Paddle in a gradual & wide turn

_____ Spins: pivot board to toe & heel sides

_____ Braces 

_____ Abeams (Move the SUP sideways) 

_____ Sideslip (Move the SUP sideways while under way)

_____ Upstream Ferry 

_____ Back ferry 

_____ Eddy Turn 

_____ Peel Out 

_____ Surfing 101 

_____ River running strategies

_____ Attaining
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