Cumberland Island Ferry Adaptive Recovery Plan
The NPS has prepared a COVID-19 Adaptive Operations Recovery Plan (Recovery
Plan). In accordance with the NPS Recovery Plan, each NPS unit’s decision to restore
operations, including commercial services, will be through a phased process, informed
by the decision of the state or local entity with designated authority from the Governor to
enter into a reopening process.
This document outlines how the concession operation will be modified to provide
services while applying applicable state and local entity requirements, and CDC public
health guidelines such as social distancing and our ability to manage crowds,
cleaning/sanitation standards, the availability of necessary personal protective
equipment, staff training and awareness, etc.
A major mitigation protocol for ferry operations to resume service at 2/3 capacity (up to
100 passengers plus crew, twice per day) is the requirement of face coverings for all
passengers with the exception of those under the age of 2-years or anyone who has
trouble breathing, is unconscious, incapacitated or otherwise unable to remove the face
covering without assistance.
Compliance for wearing face coverings will be dependent on the success of getting the
word out that this is a requirement for boarding the ferry. It is expected that those who
choose to ride the ferry are also agreeing to wear a face covering.

Employee Training
• Distribute Covid factsheets to all employees and ensure they have read and
understand it;
• Train alternate staff on duties of deck-hands to prepare for staffing shortages due
to Covid-19;
• Educate employees about steps they can take to protect themselves at work and
at home;
o Encourage employees to follow any new policies or procedures related to
illness, cleaning and disinfecting, and work meetings and travel.
o Advise employees to:
▪ Stay home if they are sick, except to get medical care, and to learn
what to do if they are sick.

▪

Inform their supervisor if they have a sick family member at home
with COVID-19 and to learn what to do if someone in their home is
sick.
▪ Wash their hands often with soap and water for at least 20 seconds
or to use hand sanitizer with at least 60% alcohol if soap and water
are not available. Inform employees that if their hands are visibly
dirty, they should use soap and water over hand sanitizer. Key
times for employees to clean their hands include:
▪ Before and after work shifts
▪ Before and after work breaks
▪ After blowing their nose, coughing, or sneezing
▪ After using the restroom
▪ Before eating or preparing food
▪ After putting on, touching, or removing cloth face coverings
▪ Avoid touching their eyes, nose, and mouth with unwashed hands.
▪ Cover their mouth and nose with a tissue when you cough or
sneeze, or use the inside of their elbow. Throw used tissues into
no-touch trash cans and immediately wash hands with soap and
water for at least 20 seconds. If soap and water are not available,
use hand sanitizer containing at least 60% alcohol. Learn more
about coughing and sneezing etiquette on the CDC website.
▪ Practice routine cleaning and disinfection of frequently touched
objects and surfaces such as workstations, keyboards, telephones,
handrails, and doorknobs. Dirty surfaces can be cleaned with soap
and water prior to disinfection. To disinfect, use products that meet
EPA’s criteria for use against SARS-CoV-2external icon, the cause
of COVID-19, and are appropriate for the surface.
▪ Avoid using other employees’ phones, desks, offices, or other work
tools and equipment, when possible. Clean and disinfect them
before and after use.
▪ Practice social distancing by avoiding large gatherings and
maintaining distance (at least 6 feet) from others when possible.
o Be aware of mitigation in place for visitors;
o Know and understand how to clean, how often, what to use, and what to
clean in all aspects of the operation;
o Train crew in de-escalation techniques so visitors and employees
understand messaging and desired behaviors without conflict;
Resources:
CDC COVID-19 Guidance for Businesses and Workplaces
What you should know about Covid-19 to protect yourself and others
What maritime pilots need to know
How Covid Spreads

Safe Working Environment
o Monitoring Employee Health
o Call in when feel sick and stay home; follow CDC guidelines to come back
to work;
o All ferry crew and staff will be following CDC guidelines to keep
themselves safe, i.e. washing hands with soap and water for at least 20
seconds, using hand sanitizer with at least 60% alcohol when soap and
water is not accessible, sneezing and/or coughing into a tissue or elbow
and washing hands immediately afterwards and discarding the tissue
immediately in an appropriate bin; wellness checks before arriving at work
to ensure they do not have a fever of 100.4 or higher or are not feeling
well, if so they will stay home.
o What to do if an Employee is Sick or is caring for someone is sick?
o Have employee take ‘self-check’ assessment on CDC website and follow
self-isolation and quarantine recommendations if appropriate;(see link
What to do if you are sick)
o Staffing Plan if Critical Employee is Out
o If deck-hands are out sick, van tour drivers and/or administration staff can
substitute with proper training; if a captain is out, there are alternative
captains to operate the ferry; we will notify the park superintendent if
staffing falls below a level that will call for changes in operations.
o Resources:
What to Do if You Are Sick
Self-Isolation and Self-Quarantine

Social Distancing and other mitigation
Social Distancing will be maintained through signage and barriers which remind
guests to keep a minimum of 6-feet from others to prevent gathering in large
numbers while checking in for the ferry at the NPS Visitor Center, while waiting to
board the ferry at the City of St. Marys dock to go to the island, and at the Sea
Camp Ranger Station waiting to board the ferry to come back to the mainland.

Ferry Check-in at NPS Visitor Center (VC)-ferry check-in occurs from the
mainland NPS visitor center (VC) where we have worked collaboratively to
ensure social distancing by using floor stickers indicating 6-foot distance between
visitors, implemented a reduced capacity number in the VC during check-in,
created a guided walk with stanchions to further separate crowds, display posters
with CDC guidelines with mitigation protocols throughout the check-in line;

reservations are near cash-less and plans are in place to wipe the credit card
machine between transactions; one-time use face coverings will be available for
purchase in the VC at concession register;
Onboarding at City’s Gateway Dock- signs regarding social distancing and the
use of required face coverings as well as stickers for the sidewalk and dock will
be utilized; boarding will be implemented in stages to prevent crowding on deck
and two-way traffic flow;
Onboarding at Sea Camp Ranger Station- working collaboratively with the
NPS, we will use social distancing messaging techniques, we will encourage
social distancing with stenciled footprints on the dock and tree cookies in front of
the ranger station to control crowding. A box of face coverings will be available at
the ranger station for those who may have lost their face coverings on the island
during their visit; boarding will be implemented in stages to prevent crowding on
deck and two-way traffic flow;

Sailing
We are committed to providing a safe and sanitary working environment for
all our passengers and staff by:
•
•
•
•
•
•

Crew will wear protective masks when in close proximity to passengers
All passengers, crew, and NPS staff and/or volunteers or guests will be required
to wear face coverings while on the vessel for the 45-minute duration of the trip
to and from Cumberland Island National Seashore;
Social distancing established where practical on board the vessel;
Guest will handle their own gear on board the vessel and will be directed by a
deckhand as to where to place their gear;
Soap and Hand Sanitizer will be readily available on vessels;
Orientation will take place on the boat over the intercom to decrease the amount
of time passengers gather and wait to embark; it will include information about
mitigation protocols.
We are committed to increasing the vessel sanitation procedures by:

•
•
•
•
•
•

Good personal hygiene- proper and frequent handwashing;
Proper pre-boarding cleaning with disinfectant spray with EPA recommended
cleaners;
Snack Bar sanitization with EPA recommended cleaners;
Cleaning of restrooms with EPA recommended cleaners;
Cleaning and sanitizing all high touch area’s (including; handrails, doorknobs,
tables, seats, etc.) with EPA recommended cleaners;
We will leave all doors open going into the cabin area for more air flow.

Disembarking- We will disembark passengers in stages to prevent crowding;
maintain social distance while disembarking; passengers will handle their own
gear getting off the boat.

Resources:
Protect yourselves and others

Cleaning and Sanitizing- What, When, With What
All high touch areas of the ferry will be cleaned with EPA recommended cleaners for Covid-19
after each one-way trip (i.e. wiping down of all railings, tables and benches, and restrooms will
be thoroughly cleaned; carts used to haul gear and rental bikes will be cleaned after every use);
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Resources:
EPA recommended cleaning materials
How to clean and disinfect

Customer Education and Messaging – All about the Signs
o We will use CDC print resources to educate the public about Covid-19, the
symptoms and how to prevent the spread using mitigation protocols like social
distancing, hand washing, use of hand sanitizer, covering coughing and
sneezing, the required use of face coverings, etc. These posters and factsheets
will be posted on the concession website, ticketing site, NPS Visitor Center, City
Gateway Dock, ferry, and Sea Camp Ranger Station.
o Messaging to the passengers will be the same as for staff and crew through a
variety of means- emails, website, ticketing system, orientation, signage. In
addition to the face coverings, passengers will be asked to bring personal hand
sanitizer as they would bring bug spray or sunscreen for their trip to the island.
o Ways that we will be protecting our employees and guests will be available on a
“Covid-19” page on our website.
o The ferry will announce as part of its safety orientation ways to encourage social
distancing and ways to stop the spread of Covid-19 with good hygiene and
cleaning protocols.

Resources:
Social Media Toolkit
Print Resources

Print Resources being used on ferry, in restrooms, and on website. These will also be used as
staff training resources:

