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AI Tools to Manage and 
Grow Your Business





Generative AI

• Why should I care?
• When did this happen?
• Who is it?
• What is it?
• How it works

• How do I use it?
• Agents
• Multi-modal
• What’s next?



Why should I care
Why?



Why?



ChatGPT - November 2022

Google Paper - 2017

When?



What?

Generative AI
=

Understands English language





Large Language Model

How?

GPT
• "Generative" model’s capability to create new content.
• "Pretrained" model's initial training on large-scale data.
• "Transformer" refers to the underlying neural network. architecture that 

allows effective processing and generation of natural language text.

LLM



LLM Recipe

Ingredients

Data: approx 10 trillion words
- All books
- All of wikipedia
- Most websites
- Industry papers

Developers: 50-100
GPU Chips: 10,000
Human testers: 5,000
Coffee & Pizza: Lots

Makes 1 LLM

Directions

1. Gather your data
2. Plug in supercomputer
3. Split words to tokens
4. Write GPT code
5. Play ‘guess the next word’ game 
6. Ask humans to for feedback
7. Build a web-form for prompts
8. Deploy

Time to prepare:  9-12 months
Cost:  $500M - $2B





Grizzly ____
Grizzly bears ___
Grizzly bears like _
Grizzly bears like to ___
Grizzly bears like to eat ______
Grizzly bears like to eat salmon

Maybe 10 trillion words
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LLM

Knows Everything

Remembers Nothing



Prompt (me)

Response
(ChatGPT)

Prompt (me)

Response
(ChatGPT)

THE PROMPT



WHO



NOT GOOD

▪ Speaks perfect English

▪ Understands English

▪ Knows everything (almost, see above)

▪ Infinite patience & never complains

▪ No lunch-break

GOOD

▪ Hallucinations – it’s not great about things like… facts

▪ Current information

▪ Numbers. Yes, a computer that can’t do numbers

WHAT’S IT GOOD AT / NOT GOOD AT



No Devs



Text content ideas

• Business Plan
• Blog / Articles
• Product Description
• Doc summarization
• Chatbot
• Email Response
• Review Response



Product Descriptions - Food Tour



Business Plan - San Francisco Tour Company

PROMPT

• Create a 10 point business plan for a hop on, hop off sightseeing bus tour in 
San Francisco

• Drill down on the marketing plan and create an 8 point marketing plan from 
launch.

• Drill down on the social marketing plan and create a timetable for my social 
marketing, including which platforms

• Create a strategy and plan just for Instagram - with the goal of maximizing 
exposure of the brand and maximizing website traffic

• Write the content for my first ten posts on Instagram



Business Plan - San Francisco Tour Company



Business Plan
> Marketing Plan

> Social Plan
> Instagram Plan

> Instagram Posts

> Create Instagram post images



Data Compression



Multi-Modal

Text to Image
Image to Text

Text to Audio
Audio to Text

Text to Video
Video to Text









Camera
Audio
Microphone
LLM Connected



Data Compression
(yes, again)



Agents



Toothpaste
Out Of

Tube

Horse 
Bolted

Cat Out 
Of Bag

Ship
Sailed



NOW
● It’s here
● It’s not going to stop
● Get on board

THE FUTURE
● Integrates into everything
● Agents
● Auto GPT



AI Tools in Practise

January 2024
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Where To Start

• Written Content
• Business Planning / Marketing
• Communications & Chatbot
• Images / Audio / Video
• Other



Prompts

• Speak to it like it’s your human assistant
• Clear and Specific
• Provide context - use examples
• Specify the format
• By concise
• One question at a time
• Specify level of detail
• Be explicit
• Try again



• Product descriptions
• Blog posts / articles
• Social posts

1 - Written Content



Product Descriptions - Food Tour



Social Posts



Prompts

• Speak to it like its your human assistant
• Clear and Specific
• Provide context - use examples
• Specify the format
• By concise
• One question at a time
• Specify level of detail
• Be explicit
• Try again



2 - Business Planning & Marketing

• Business plan
• Marketing plan
• Product design
• Itinerary design



Business Plan - San Francisco Tour Company

PROMPT

• Create a 10 point business plan for a hop on, hop off sightseeing bus tour in 
San Francisco

• Drill down on the marketing plan and create an eight point marketing plan 
from launch.

• Drill down on the social marketing plan and create a timetable for my social 
marketing, including which platforms

• Write the content for my first ten posts on Instagram



Business Plan - San Francisco Tour Company







Product Design - London Harry Potter Tour

PROMPT

• Design an innovative tour around the historic city of London. The customer 
will play the character of Harry Potter. They should look for clues and solve 
puzzles along the way. The tour should be suitable for all ages and should 
include landmarks and interesting areas of London. 

• The Tour should take 6-8 hours. 
• List the areas and points of interest it will visit. 
• List the challenges and puzzles along the way. 
• Create a range of 5 ways to price this tour. 
• The customer will be a visitor to London from the USA



Product Design - London Harry Potter Tour



Product Design - London Harry Potter Tour



Trip Itinerary - Orlando

PROMPT

• Create an itinerary for a 4 day trip to Orlando for my family. 
Visiting with my wife and 2 kids aged 2 and 6. The kids love 
animals but don't like Disney. We like outdoor adventures. 
Add suggestions for food, but no mexican food



Trip Itinerary - Orlando



Review response

Email communication

Live-chat

3 - Communications & Chatbots



4 - Multi-Modal

Logos | Social images | Photos

Audio Training | Voiceovers

Video

Text to Image <> Image to Text

Text to Audio <> Audio to Text

Text to Video <> Video to Text



Adobe Firefly





Prompt = “family riding bicycles with bike helmets on a tour on the 
golden gate bridge - photo realistic high quality”



Sailing tour of Ha Long Bay in Vietnam - with tourists - high 
quality photo quality

Vibrant, street market, bustling with activity, travel 
photography



Sailing tour of Ha Long Bay in Vietnam - with tourists - 
high quality photo quality

Sailing tour of Ha Long Bay in Vietnam - with tourists - high 
quality photo quality. Blue sky with some white clouds, 2 

level white yacht



sailing tour of ha long bay in vietnam - with tourists - high 
quality photo quality. blue sky with some white clouds, 2 level 
white yacht. add vietnam flag on yacht and make water calm 

and blue

sailing tour of ha long bay in vietnam - with tourists - high quality 
photo quality. ominous cloudy sky. 2 level white yacht. add 

vietnam flag on yacht and make water rough with waves. Add 3 
photo realistic tigers on the top deck and some great white 

sharks in the water and some pterodactyls flying around 
attacking the boat







Logos





Meeting summaries

Internal training docs

Operational docs

Agents

5 - Agents & Other Tools





3 mins

Business Planning & Marketing



COPILOT DUET

Workspace



Tips

• Experiment - free tools
• Think outside of the box
• Speak to it like a co-worker / assistant
• Take a course (many are free)
• Youtube is your friend
• Experiment



What Next & Talking Points

• Agents
• Image to Text (ChatGPT)
• Google & SEO
• Copyright
• Hallucinations
• AI in Experience Operations
• Building Tools & API



linkedin.com/in/christianwatts

Christian@magpie.travel



community

Here youʼll get to interact with our FareHarbor experts and 
with your fellow tour/activity/attraction business owners 
of all experience levels.

Check out FareHarborʼs Official Community 
page on Facebook!  

Our goal is to help each other grow our 
businesses by making more money, 
saving money and saving time.

Join us at Fareharbor.com/community

http://fareharbor.com/community


FareHarbor Support

Please contact our 24/7 Support if 
you have any questions pertaining to 
your dashboard!

Email: support@fareharbor.com

Phone: (855)495-5551

Fareharbor help docs can be found on your 
dashboard in the dropdown menu!

To get you started, here are a few 
to follow up this webinar:

● Gaining a Competitive Edge: How 
Tour Operators are Using AI

● One Element Your SEO Strategy is 
Missing: The Power of AI

Have you checked out Compass recently? 

Login to Compass for guides on PPC, Google, SEO, 
content writing, industry insights and more!

resources

Help Docs

https://compass.fareharbor.com/guides/articles/gaining-a-competitive-edge-how-tour-operators-are-using-ai/
https://compass.fareharbor.com/guides/articles/gaining-a-competitive-edge-how-tour-operators-are-using-ai/
https://compass.fareharbor.com/guides/articles/seo-strategy-power-of-ai/
https://compass.fareharbor.com/guides/articles/seo-strategy-power-of-ai/


linkedin.com/in/christianwatts

Christian@magpie.travel


