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RECOVERY OBJECTIVES AND STRATEGY

Help Scottish Increase Position Scotland as
Tourism recover as Maintain / grow awareness & a responsible,
quickly as possible our share of the consideration of welcoming & safe,

in a responsible way domestic market Scotland year-round

— value driven internationally destination




Why build international demand

International visitorscritical to Coronavirusrecovery — to build back tourism sustainably
* On average US visitors spend 4x more than a UK visitor; and EU visitors spend twice a much

Scotland has a relatively low share of total outbound tourism from our key international markets, so
opportunity for significant growth

Promoting internationally to a range of key markets will mitigate against fluctuatingtravel guidance
/ restrictions

Working in partnership with in-market intermediaries, stakeholdersand suppliers allows us to
broaden knowledge and perception of Scotland

The campaign will also be rolled out within the UK to provide global synergy




The opportunity:
MARKET VALUE & SCOTLAND’S SHARE
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Scotland’s Market Share of Outbound Travel

Summary of current value of market to Scotland (size of sphere); average spend, regions visited & out of season trips (average
visit score); and our share of outbound travel
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BUT IT’S A LONG PROCESS
DREAMING, PLANNING & BOOKING CYCLES

Idea Accumulation / Concept Forming Plan Book
FR: Plan Book
us: Plan Book
CA: Plan Book
CN: Plan Book
AUS: Plan Book
PASSIVE ACTIVE
H H ‘ » . ‘ »
Inspirational ‘hero & hub’ content Informative ‘hub & help’ content
Hearing about / seeing the Consciously considering ideas Decide whether to take the concept Making enabling arrangements
holidays of friends and family that exist in 'the soup” and forward or conclude it's better to put it (time off, saving money, pet care
meatch the criteria of the holiday back into the holiday inspiration soup etc.)
Passive consumption of e ‘J Rough feasibility and Structuring and scaling Booking
cultural media / visioning of the trip components of the concept
experience and adding filler elements
) > ‘e - e @
Concept building reaches the
Visioning reaches the point of no return. A financial
point of a complete picture commitment has been made

IDEA ACCUMULATION CONCEPT FORMING CONCEPT BUILDING EXECUTING THE PLAN THE HOLIDAY




AL DEMAND BUILDING
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OBJECTIVES

e To support recovery of Scottish tourism industry by keeping Scotland
top of mind with high spendinginternational visitors

* Make Scotland the first-choice destination when international travel is
possible again —encouraging forward bookings for 2022 and beyond

* Throughincreased international profile restore Scotland’sconnectivity
with key markets working in partnership with transport providers
aligned to our route development strategy

* Enableinbound Destination Management Companiesselling Scotland
through in market retail networks to deliver an enhanced programme
of sales & marketing activity to secure incremental bookings of new
responsible tourism experiences from priority markets



Emotional drivers for travel

Covid has accelerated trends:

- transformative travel / unique
experiences

- being outdoors

- active travel & adventure

- wellness

- buying local / connecting with place
- giving back — volunteer tourism

- environmental impacts of travel

= unique opportunity for Scotland
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VISIT WITH CONFIDENCE

e are defighted to have re-opened Dynamic Zarth and we are very much losking forward to weicoming you Back
$othe centre. We want to ensure that we re-open the cantre in 2 safe way and that we leok after the heaith 2nd
wellbeing of you, our guests. and Dyramic Zarth team members. To achieve this we have mace 3 number of
changes to the way we operate. The information provided below describes what you can expect when you vist
Dynamic Earth, whether this wil be your first Sme or if you are 2 refuming vistor.

- ()

+ Plezse ensure you have pre-parchased your tickets

| check your tickets on amwval at e cntre lyour details will siready have been collected for Test and

t¥ia the booking syster

+ I you e usng the % toilets. or gift shop you will be asked o pr

« Team members wil famifiznse you with the y0ut of the guest senaces - tolsts. cafe loczion. shop location
waAing areas: tour times and planetanum amnouncements

MM@

+ For everyone's safaty most Dynamic Earth team members will be wearng face covenngs o mashs and possiie
face visors {anless they are exempt from dorg s
e heard through the fce coverngimasiasar

owide rack & frace contact mformaton

+ Team members may have 10 rase ther o
sk guests (12 o over] 20 wiear S30e covenngs or masks funksss they are esempt from doing sol

SOCIAL
DISTANCING

« Whik this is no ionger a requirement. we are runming 3t 3 reduced Gpacty to aliow for dstanong # necessary.

Reassurance

TONMTOOrnacn Nnouse UvVILETY ADoOurt Locguion Heviews

@ Travel safe during COVID-19 ©

What you can expect during your stay A note from Torrdarach House

We have been very busy at Torrdarach House, making
sure that all necessary steps are taken to ensure the
safety of ourselves & our guests.

= All linens sanitised in high-temperature wash

= Face masks required for guests in public areas

* Face masks required for staff in public areas
Read more -

= Hand sanitiser available to guests & staff

= Regularly sanitised high-traffic areas More questions? Community
= Staff required to regularly wash hands Q, +441796 472136 @ Ask aquestion

(& Write a review

Read more
~

= Email hotel

tp s/ /vnane.no4dS5 co.uk

Reviews Arrival /|

Hear what people say! Click above to read our Check in: 4:0
latest reviews. Check ow

we ask that you ch
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Our Address

No.4sS

45 Braemar Road
Ballater

AB3S SRQ

L. 01339 755420
007377 342 901
& mal@®@noas.co.

Latest Reviews

wWe had a wonderful stay. perfect in every way. A very good location. excellent accommodation and facilities
and the service received was top notch. Would highly recommend. - Mr & Afrs Peter )

What a fantastic place. The location is great, and the building is fabulous. There is plenty of space: for example.
even when the house is quite full, the car parking at the front doesn't feel crowded. From there, it's only about
a five minute walk into the middle of Ballater.Th emed like it had been decor s
that's how f in fact. every part of No.4S was like that: immacuiate. and very tastefully
decorated in a contemporary Scottish style. Some places struggle with that. and end up looking like something
from Brigadoon: not so here. they manage to get the balance just right.The breakfast options were such that
you wished you could try them all. The food is amazing. and the service is first class. The breakfast room isin a

om we had d last wee

and clean it w.

conservatory (again, very tastefully styled). overiooking the beautifully manicured. seciuded (and large!) rear
gardenuif you like beautiful, well-maintained old buildings, thorough yet unobtrusive service, great attention to

detail, and fantastic food: you'll love this place. - Steven &

wWe had a lovely stay at No. 45. The room was clean and ve comfortable. The breakfasts were great. The

owners were friendly and heipful. We will be back. - Janette & james M




Google My Business

e Verify
* Optimise

* Update safety measures

https://www.wordstream.com/keyword-

suggestion-tool
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The Old Kirk Cafe/Bistro

See photos

The Old Kirk Cafe/Bistro

Directions Save

See outside

4.8 77 Google reviews

Service options: Dine-in - Curbside pickup - No delivery
Address: Church St, Fordyce, Banff AB45 2SL
Hours: Closed - Opens 12PM Thu -

Health and safety: Mask required - Staff wear masks -
required to disinfect surfaces between visits -

Stafr
More details

Phone: 01261 843410

Ads - Check availability
Advertiser payments affect ad ranking

[ Sun. 26 Sept ) Mon, 27 Sept 2 2

Contact this property for rates and availability

Hotel details
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Free Wi-Fi )3 Smoke-free



On-Line Travel Agents

* Addition plus retention

* Know your cost of sales

* Check the terms &
conditions

ﬂ%’ ..
ELAG s Top~~. V1ator.com

TIPS AND INFORMATION Travel with an

D
v EXPQd|G Booking,com




Create and publish new content
— use ScotlandisCallingif your
based in Scotland

Access our Digital Media Library

https://assets.visitscotland.com/login

* Build out “Thingsto Do”

e Responsible Tourism

Publish New Content

e bt

& Siand | Aiba

VISITSCOTLAND DIGITAL MEDIA

LIBRARY

The Lazy Duck

LOOKOUT
BUNKHOUSE

Things to See & Do

Stay in our luxuriously unique eco huts, the bunkhouse hostel or intimate
campsite at our six acre off grid hideaway nestled in the heart of Cairngorms
National Park. Adventurous days are followed by relaxing evenings in our wood
fired hot tub or infrared sauna, with yoga and massage offered in our well being
studio.

The Lazy Duck is an organically evolved eco haven, hosting memorable holidays that don't
cost the earth since 1999.

BASECAMP DUCK'S NEST WOODMAN'S HUT







