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Building Your Playbook

Strategic Framework
Identify your benchmarks. What is the goal of

your email? Increase overall sales? Promote a
new tour? Customer Engagement?

Execution
Ensure your email is responsive, optimized, and

ready to convert to the right audience.

Analyze, Benchmark, Insight
Test, segment, and personalize your data to best

engage with customers and get them coming
back for more.

Calling Audibles

Digital Marketing enables us to act fast. Here is
what to do when campaigns don’t go as planned g.




The Average ROl on an Email Is...




Strategic Framework



Your Playbook Starts With

WHO

...areyou
speaking to?

WHAT

...many emails ...is the goal of
should you send? your email?
How often?

WHEN
...is the best
time to send?




Where to start?

Friendly, Educational,
Inspirational

&

Keep Your Emails
Conversational

Align on One Goal
Per Email



Email Campaign Case Use

Transactional
Transactional emails are triggered by an action

taken by a specific user to guide their process.

Marketing

Marketing emails are mass messages sent out to all
or targeted segments of your subscribers.

Lifecycle

Lifecycle emails are series of automated emails
predefined according to where your subscriber is.
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Reservation confirmed

A message from Elske

We are thrilled that you will be joining us. It you would like
to make any special arrangements or have questions about
your reservation, pleas o not hesitate to reach out.

Saturday, April 20, 2019, 6:00 PM
Party of 2 for Smiles Dav
Confirmation

Reservation »

Manage your reservation

Elske

1350 W Randolph
Chicago, IL 606
1312733

Get directions

n % 2 (Deposit

Transactional

Cancellation policy

Your re

If you have questi bout y servation, contact us at

Info@elskerestaurant.com o lling +13127331




Marketing

Dana Wharl Sportfishing June 2020 View this email in your browser

DANA WHARF

SPORTFISHING J WHALE WATCHING

Daily Adventures, Life-Long Memories
—_— N

(ELEBRATING 49 YEARS OF ADVENTURE

00

Facebook  Twilter  Websile Instagram

Take Dad Fishing for
Father's Day

Book your next fishing trip

Dads get a free hat on 1/2 day and 3/4 day fishing trips on Father's Day.
Check out our fishing schedule.

Pick up the perfect gift for your dad or grad! Buy a gift card for a Fishing,
Whale Watching trips or Wine Cruise




Lifecycle

ROCKY MOUNTAIN PADDLEBOARD

ARMP

+1720 943 1132 - info

ing us at Rocky Mountain Paddleboard-Boulder
Can you fill in the blanks?
L. TSP_DDL._G_IN!
(Would you like to buy a vowel? - Pat Sajak)
Correct Answer (drumroll please...)
LET'S PADDLE AGAIN!

We have a special offer for you! Save $10 on your next booking when you book in the
next 48 hours with the code 'PADDLEAGAIN'! Book here and enter the code to receive
your discount. We hope to see you again soon!

Please take a moment to share your experience online with your friends and others on
your favorite review site.

Thanks again,

Rocky Mountain Paddleboard
+1720-943-1132
http//rockyminpaddieboard.com/
|».Description of image

WOW! What a great day at the lake! Can't wait to go back and do that again! - You
Well do we have a surprise for you! - RMP

Save $10 on your next booking when you book in the next 24 hours with the code
'PADDLEAGAIN'! Book here and enter the code to receive your discount. We hope to see
you again soon!

At your convenience, please take a moment to share your experience online with your
friends and others on your favorite travel review website.

Thanks again,

Rocky Mountain Paddieboard
+1720-943-1132
http://rockyminpaddieboard.com/

.:: Review us on Yelp Review us on TripAdvisor

G Review us on Google Like us on Facebook

, Follow us on Twitter O] Follow us on Instagram




Email Marketing Funnel

* List building techniques Invest in brand awareness strategies.

 Opt-in Forms Build a targeted email list Awa re ness

e Subscribe to blogs
¢ Dedicated landing pages

«Nurture Emails
« Welcome series Engage prospects with your

. [ ] [
+ Testimonies | UGC tours and services Consideration

« Seasonal Promos,etc

* Time-sensitive offers Guide customers through

* Retargeted Emails the entire purchase process Pu rCh ase

e Confirmation Emails

o Newsletters Build customer .
e_ « Retargeted Emails eng?ger?tent & Rete n tl (0] ]
oyalty

¢ Loyalty Offers



The Money’s in The List

The best email marketing strategies start with a great list:

e Dedicated Landing Page

e Email Opt-in forms

e List Building tactics:
o Discount of new subscribers
o CTAButtonson blogs
o Create a pop-up on your website
o Include alink to subscribe on social media
bios

Build your list organically and maintain it regularly to be
compliant with CAN-SPAM act guidelines

& /

10% OFF?

Subscribe now to get free discount coupon code. Don't miss out!

SUBSCRIBE

1 agree with the term

We will never spam you, unsul

STAY UP TO DATE

Subscribe to our newsletter to receive exclusive offers and the latest news on our products and services.




Execution



How Often Should You Send Emails?

It
depends

Monthly




Anatomy of an Email

Brand Logo

Header Image & Text

e N,
We are open and ready to explore!

Book a trip by June P 10 50% on you

Activity Images

CTA Button

Scuba Diving for Two Beach Excursion

28050 $139.00 |sewors
P

Book Now

Your safety is our priority

Email Copy / Body

9_ Footer




Ingredients for Success

PERSONALIZATION: more than 50% of travel marketing professionals
see personalization as crucial.

TOP-SHELF SUBJECT LINES: cuts down on incorrect spam-tagging

instances and raises open rates. \ | / o

VIDEOS: videos showed a 19% increase in open rates and up to a 65%
increase in click-through rates.

A SENSE OF URGENCY: flash travel sales and limited-time offers
encouraging engagement.

ASK SUBSCRIBERS TO SHARE: make it effortless for your subscribers
to suggest and extend your travel packages and services to their friends and
family.



Overall
APAC
Canada

Continental Europe

Latin America &
Caribbean

Middle East, India &
Africa

United Kingdom

United States

B Webmail [l Mobile

B Desktop

Platform Response

According to an IBM study, most consumers
prefer to read their emails on mobile.

49.1% Mobile
33.3% \Webmail

17.6% Desktop s

o~



Segmentation

Marketers have found a 7 60%0 increase in email revenue from segmented campaigns.

YOUR CONTACT LIST
[
| |
EX. LOCATION EX. EMAIL BEHAVIOR

I I 1 [ I 1 \}

e

LOCAL OUT OF OPENED DIDN'TOPEN ¢ @&
STATE



Segmentation
D
SAME ZIPCODEF

5-10 MI RADIUS
EI_ oo
, 20 MINUTE DRIVE

10+ MILES

LESS THANAG6 HR
DRIVE

DOMESTIC

LESS THAN A 2 HR
OUT OF STATE FLIGHT

INTERNATIONAL

EUROPE




Analyze, Benchmark, Insight



What’s the Average Industry Open Rate?
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Using Benchmarks

1. Your brand’s benchmarks - your brand’s personal benchmarks based on key
performance metrics. These benchmarks should be your brand’s averages.

2. The travel industry’s email marketing benchmarks - these are the average
benchmarks regarding the same key performance metrics.

15.70% - * 0.10% -

OPEN RATE CLICK RATE UNSUB RATE BOUNCE RATE

&



A/B Testing

SUBJECT LINES

e “Book Your Next Trip Before It’s Too
Late!”

e “You Look Like You Could Use a
Vacation”

CTAs

e ‘“Book Now!”
e “Sign Up Today”

Design Templates



Email Etiquette - the DO’s & S

DON’T:

Grow your email list correctly, with ®  Buyemail lists from third parties
consent i.e. sign-up form e Use misleading words in your Subject
Develop personalized subject line line or words that will trigger Spam
Find ways to segment your audience Send the same email to every

(interests, buying cycle, etc.) subscriber on your list

Design templates that are easy to e Overuseimages
read e Send emails to customers who have

Provide a way for customers to elected to unsubscribe
opt-out Forget to include CAN-SPAM act

Include a physical address of your required business information
business




COVID: Communicating The New Norm



Spotting the Trend

Email frequency slightly decreased

Open Rates increase during the pandemic

Consumers may be more likely to
check their emails in the morning

The beginning [/ end of the week are
yielding the best performance e_




° ° ° M, ]
Communicating in COVID =~ /
We’re here for you /

The New Best Practices

e Keep the brand tone serious

e Be empathetic - provide positivity

At Skyscanner, we've always tried to make travel easy but this is an especially difficult and
challenging time for travellers.

° . .
. Be roa Ctlve W h e n CO m m u n I Catl n We know because we're all travellers, too. And that's why we're committed to helping you
get answers to your most important questions. So, whether you're looking for advice at
home or abroad, we're here. Here for updates. Here for inspiration. Here for you

h e a lt h & S a fety Click the link below to read the latest COVID-19 (coronavirus) information as well as travel

and airfine advice.

We know what travelling means to you. And when this passes, we'll be here to help you get
back out there.

e Audit your existing email campaigns -
Stay away from irrelevant emails

See latest updates

© Q0

Flights Hotels  Car rental

e Be “in the moment” /

I X% Skyscanner




Signed, Sealed, Delivered .

Best Days to send During COVID*

Combined March and April 2020 - Benchmarks by Day td Campaign Monitor

Best days for highest opens: Friday (22.2%) or

Mondays (220/0) Sunday 186% 273% 147% 010% 038%
Monday 220% 3.00% 13.6% 013% 072%
Tuesday 21.7% 2.94% 13.5% 0.15% 0.86%
Best days for highest click-through rates: Wednesday Wednesday e
. Thursday 25% 201% 13.6% 015% 0.83%
(3.01%), Monday (3%), or Friday (2.97%) i P pms P
Saturday 19.4% 274% 141% 0% 0.59%
. . Average 214% 2.93% 137% 0.14% 078%
Best days for highest click-to-open rates: Sunday
(14.7%), Saturday (14.1%), Wednesday (13.8%) .
’
Ve * CampaignMonitor, March-April 2020
- e —_—
- —_— _—— - -
- - - —_— s s
-




Calling an Audible



Audible - to supersede the play originally agreed upon as the
result of a change in strategy.

Low Open Rate . Low Click-Through :  High Unsubscribe
Rate (CTR) g Rate



Low Open Rates

Clean & Segment Your
List

Examples include:

° Age
° Purchase Interests
° Engagement Level

Check Your Subject Line

Run your Subject line through a Spam
Filter Test!

A/B Test New Subject
Lines
Different types of Subject lines:
° Curiosity-inducing
° Include data or statistics
° Implement Emojis!

Adjust Your Send Times

Schedule Emails based on specific
time zones or use send-time
optimization




Review Email Format &

Design
° Test rendering
° Include some white-space
° Inverted pyramid model

Is Your Email Mobile

Ready?
° Go easy on images
° Use responsive templates
° Break-up text
Make Your CTA More
Clear
° Test the color & size of your CTA
° Vary the frequency of placement

Cut Down on

Unnecessary Copy
° Sentences - 25 words
° Paragraphs - Under three
sentences

Include Options for
Social Sharing

Integrate links to your Social Media



High Unsubscribe Rates

Implement Double Opt-ins

° Improves email deliverability
° More qualified contacts
° Protection against policies

SEGMENT, SEGMENT,
SEGMENT

Batch Send Emails
Breaking up your emails into several batches
can improve your reputability with ISPs

Test Your Email

Frequency
Start small - try once a month and
adjust accordingly!

Mix Up The Variety of

Your Content
This is a great opportunity to try
adding videos!

Ask for Feedback!



“In-The-Moment Marketing N

Identifying and taking advantage of micro-moments to connect and bond with your customers

Review Management
Sending a thank you email along, maybe with a promo code, to

customers who recently left a positive review #J/

Website Behavior
Provide additional tour or activity recommendations based

on what pages were visited on your website

Changes to state policies
Targeting and inviting locals as state policies allow

you to re-open




Email Marketing Platform Roster



“Packing List” of Must-Haves

EMAIL CREATION AND DESIGN to create your emails easily in a few
minutes, and a variety of customizable and fully responsive email
templates.

EMAIL SEGMENTATION to target your contacts based on their travel
preferences and profile.

RESPONSIVE SUBSCRIPTION WIDGETS to build your contact list obtaining
full consent. These tend to work best on blogs, landing pages or a resource

page.
A/B TESTING to split test and optimise your campaigns.

DETAILED STATISTICS that allow you to analyze and improve emails you
sent out.

STRONG MARKETING AUTOMATION TOOLS, helping you to manage
planned customer/subscriber journeys




Tools to Save Time & Money

HUbSp t aTourAdvantage“”

Sender

*Visit our Partner Hub for More!



Automate Your Workflow!

a TourAdvantage™

Email
Platform

Zapier
Integration

Dashboard



Thank You



