
DEAD FISH TAG
AT A GLANCE
Upon being tagged, a kid is obliged to lie on their back with arms and legs extended into the air, 
and wait to be lifted by others to a designated spot, at which point they can return to the game.

BENEFITS
• Promotes co-operation
• Highly interactive
• Develops agility and co-ordination

WHAT YOU NEED
Minimum of five participants.

WHAT TO DO
• Designate a particular area as your playing space, and mark three or four circles (about 

a metre diameter) in the sand randomly throughout the space, and identify them as ‘fish 
hospitals.’

• Ask for a volunteer to become the first ‘It,’ and instruct the rest of the group to spread 
throughout the area to avoid being tagged.

• Explain that on “Go” the ‘It’ will attempt to tag as many other kids as possible.
• When a kid is tagged, they are obliged to suddenly drop to the sand and, lying on their 

backs, wiggle their arms and legs into the air exclaiming “Dead fish, dead fish” ad nauseam. 
This will act as an emergency signal inviting (exactly) four other kids to grab the legs and 
arms of the ‘dead fish,’ and lift them gently to the safety of the closest ‘fish hospital.’

• Explain that while a kid is holding onto a ‘dead fish’s’ limb, they cannot be tagged.
• Upon being gently placed onto the ‘fish hospital,’ the dead fish and the four kids whom 

assisted, return to the game. 
• Game continues until all fish are tagged, or everyone is exhausted.

LEADERSHIP TIPS
• Encourage your kids to actually lift a ‘dead fish’ to the fish hospital, and not drag them.
• Watch for signs of fatigue by the ‘It.’ Be prepared to invite another kid to assume the role of 

‘It’ at regular intervals.
• As with many of the activities described in this manual, make up a story to introduce this 

game, such as “An oil spill has occurred, and all of the fish need to get cleaned to survive.” 

VARIATION
Rather than lift, ask 2-4 kids to hold hands forming a ring above a ‘dead fish,’ and escort the 
tagged kid (who stands up) to a ‘fish hospital.’



FILL ME IN
AT A GLANCE
From their place in a circle, one kid calls the name of another and moves into that person’s place 
in the circle, which will encourage the other child to repeat the process.

BENEFITS
• Fast paced
• Reminds / reinforces names

WHAT YOU NEED
Minimum of four participants.

WHAT TO DO
• Ask your group to form a circle.
• By demonstration, you step into the circle - at the same time announcing the name of a kid 

who is on the other side of the circle to you - and walk towards that person.
• Explain that you aim to fill the space of the newly announced person, because this kid will 

now move into the centre of the circle and immediately calls out a third person’s name, 
repeating the process over and over again. 

• At a point when you believe the group is ready for more, introduce a second and third person 
calling out a name across the circle. A series of chaotic and confusing crossings will result. 

• Close the activity when the group appears to be either so confused or have had enough.

LEADERSHIP TIPS
• Note, your group will need some level of name-knowingness before you attempt this exercise.
• Upon introducing two or more people-crossers into the action, encourage lots of eye contact 

and careful movements.
• Discuss how important it is to be aware of others on the water when surfing, and to know 

when to give right of way.

VARIATION
As the movement of people in the centre of the circle gains momentum, invite kids to greet (using 
names) and ‘Hi-5’ anyone as they pass them in the middle of the circle.



HIGH-FIVE STRETCH
AT A GLANCE
Kids in pairs invent creative methods to apply, hold and release isometric pressure against 
different parts of their partner’s bodies in five second intervals.

BENEFITS
• Builds strength
• Promotes co-operation
• Highly interactive

WHAT YOU NEED
Minimum of two participants.

WHAT TO DO
• Ask each kid to find one other person who has similar length of hair to them (or choose to 

use any other random partner-forming strategy).
• Explain that you would like each partnership to come up with as many different ways to form 

an ‘isometric’ stretch. At this point, you’ll need to describe and perhaps demonstrate what an 
isometric stretch is (i.e. to apply equal pressure without movement).

• To illustrate, ask for a volunteer to step forward. Ask them to extend their right hand toward 
you, and you will place your right hand open palm-to-palm with theirs. With each of you 
standing with feet shoulder-length apart, you press on each other’s hands and build the pres-
sure for five seconds (without forcing the other person off balance), then hold that peak of 
pressure for five seconds, and then release the pressure gradually over the final five seconds.

• Explain that what you have just demonstrated is just one of dozens of ways to perform an 
isometric stretch. 

• Now, invite each pair to move off to a comfortable area for a few minutes and discover as 
many different ways the two of them can apply pressure to their bodies using one another – 
no props, no other weight, just them.

LEADERSHIP TIPS
• If your kids are confused, or exhaust the number of methods they can think of by themselves, 

encourage them to consider what is possible when they are standing facing one another, 
leaning in to one another, side by side, back to back, lying on the sand next to, and end to 
end of each other, etc.

• As the 15 seconds tick away, it will seem as if no part of the kid’s bodies are moving – even 
though considerable pressure is being applied (i.e. that’s what isometrics is all about).

• Remind kids that correct intensity for a stretch is to push beyond initial resistance, but never 
to push to the point of pain.

VARIATION
Upon bunching everyone up at the end, invite one or more partners to demonstrate an isometric 
stretch they discovered, and ask all other pairs to try it.



Yoga - Relax to rip
AT A GLANCE
Sitting close together, closing our eyes and listening to the breath, waves and wind being guided 
by our coach.

BENEFITS
• Mindfulness and awareness
• Promotes general health and wellbeing
• Enhances focus prior to skills and knowledge

WHAT YOU NEED
A wide, open beach space away from other users.

WHAT TO DO
• Ask the group to form a circle with you sitting in a comfortable position
• Ask them to shut their eyes
• Explain the use of listening to help us focus and relax
• Explain to just listen to their surroundings and take deep slow breathes 
• Explain there is no wrong way to listen and it can vary for each person
• Let them know when time is nearly up and to slowly open their eyes
• Discuss what each of them heard, experienced, and benefits they felt

LEADERSHIP TIPS
• Let them know they don’t have to close their eyes, but its just more beneficial
• Let them know if they need to stop at any time to do so quietly and try to start again
• Explain that using this technique can help them refocus in the surf

MINIGROMS
If they get distracted, let them know they can count to ten slowly in their heads to focus.

VARIATION
Invite higher-skilled kids to focus on their breathing and to breathe through their nose.


